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Conference at a
Glance

Sunday, October 16, 2011

2:00 ER Board Meeting Albany
2:00 Registration Lobby
3:15 Program Committee Albany
4:00 Exhibitor Set-Up Gold Room
6:00 ER President Reception Ballroom
8:00 Hospitality Suite Champlain

October 16 — 19, 2011

The Queensbury Hotel
Glens Falls, New York

IPMA-HR Eastern Region’s
83" Training & Development
Conference

WWW.ipmas-er.org

Monday, October 17, 2011

7:30 Continental Breakfast Gold
7:30 Registration Lobby
8:00 Exhibitors Gold
8:30 Opening Ceremony Ballroom
9:00 Keynote Ballroom
10:30 Morning Break Gold
10:45 Concurrent Sessions

12:00 Lunch Sponsored by NeoGov
1:30 Concurrent Sessions

2:45 Afternoon Break Gold
3:00 Plenary Session Ballroom
5:00 Uncorked Glens Falls 217 Glen Street
8:00 Hospitality Suite Champlain

Ballroom

Tuesday, October 18, 2011
7:30 Continental Breakfast Gold
7:30 Conference Registration Lobby
8:00 Exhibitors Gold
8:00 ER Past President Breakfast Albany
8:45 Conference Announcements Ballroom
9:00 Plenary Session Ballroom
10:30 Morning Break Gold
10:45 Concurrent Sessions
12:00 Lunch on your own
1:30 Concurrent Sessions
2:45 Afternoon Break Gold
3:00 ER Awards Program Ballroom
Business Meeting & Elections Ballroom
5:30 2012 Host Reception  Garden on the Park
6:30 Banquet Ballroom
10:00 Hospitality Suite Champlain

Wednesday, October 19, 2011

8:30 Continental Breakfast
8:30 Conference Registration
9:30 Closing Plenary

11:00 Conference Close

Gold
Lobby
Ballroom
Ballroom

12:00 ER Board Meeting with Lunch Albany
12:00 Day1l-New Chapter PresiTBDent
Workshop with Lunch

Thursday, October 20, 2011
Day 2 i New Chapter PresidentsdWorkshop
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A Message from the Presic

IPMA-HR Eastern Region’s
83" Training & Development
Conference

Dear IPMA-HR Friends & Colleagues:

On behalf of the Eastern Region Executive Committee, it is with great pleasure that | welcome
you to the 83™ Annual Training & Development Conference of the Eastern Region International
Public Management Association for Human Resources. | am equally thrilled to welcome you to
beautiful and historic Glens Falls, NY and our conference site located at the Queensbury Hotel.

From the 6foothillsé of upper New York Statefftoc
and everyone in between, HR professionals are daunted by workplace challenges and highly
sought after to fix, assist and prevent these challenges which impact our workplaces and the lives
of our employees. With a continuous faltering economy, high unemployment rates, budget
reducti ons, and Adoing more with | adhenie,isamedin s [fjno
fiGaining a Foothold in the Challenging World of HRa. Simply put, all of us share the anxiety in
feeling a tremendous responsibility to fix everyday problems that were not created by our own
actions, but rather, something or someone else. It is my hope that your conference experience will
provide you with new and innovative tools & practices to bring back to your workplace as well as
renewed fpersonal o energy from the many intergct
exhibitors and other attendees. After all, are these not the reasons why we beg our employers the
opportunity to attend these annual training conferences?

Our Program Committee, led by Kathy Cappeta, has arranged spectacular keynote and multi-
track session speakers all with your needs in mind as you navigate through such challenging HR
times. Our Host Committee, led by P hi | Kelly, JeTara Byrne,rhasQuorked n nip r
energetically to create an unforgettable & different conference experience that you will remember
long after you leave this beautiful state. And our Exhibitor Committee, chaired by Ellen Mantel, has
assembled a variety of ghowesftedlts sh ow atl h eiorn spurd d caund tfls t
yourworkas the fAgo to guy/gal o in your organizati ¢n.
of our conference leaders and the many individuals who have volunteered to assist in putting this
year 0s conference together, duwerr emaien icbjtec gdiev e |f cefa
that foothold in a challenging world and in such a challenging role as an HR professionalo .

To my Executive Board and to the talented and dedication of all my conference volunteers, |
express my si nc eryeusunwaierirng support. yTo all @f odr oonference attendees,
WELCOME i we do hope that you enjoy the hospitality, education, culture, history and natural
beauty of this beautiful area.

Very truly yours,

Gt

Michdel J )
Eastern’Region President


http://www.saratoga.org/history/index.asp
http://www.saratoga.org/history/index.asp

IPMA-HR Eastern Region’s
83" Training & Development
Conference

On behalf of the Program Committee, welcome to the Eastern Region's Training and Development
Conference. Our committee has worked tirelessly with our speakers to present a program which will be
relevant to our jobs.

Our program theme, Gaining A Foothold in the Challenging World of HR, is something to which we
can all relate. Our jobs continually change in response to new laws, the global economy, the needs of
our employees to balance work and family, reductions in force, etc., and our managers and employees
look to us to provide the appropriate guidance. Continual learning is one way to help us appropriately
guide our employees.

In addition to attending our plenary and breakout sessions, take some to speak with your peers,
both those with whom you are familiar but also ones you have never met. While you all represent a
variety of government agencies, we all share common threads, and we can learn from each other. The
friendships that you will develop here are invaluable. You will find that when this conference is
concluded and you return to your work sites, not only will you use the information that our speakers
have shared with you, but you will find yourselves reaching out to a peer for advice. One cannot put a
price on that!

| would also like to recognize the members of the Host and Exhibitor Committees. Without their
efforts, our conference would not be possible.

Finally, I would be remiss if | did not recognize all of the members of the Program Committee. When
| first agreed to be the Program Chair for this year's conference, some of my IPMA friends surrounded
me in a sea of support and promised to help me, and help me they did! This group of individuals is
dedicated, hard-working, committed, responsible, and incredibly responsive. | extend my personal
thanks to each member for their work on what promises to be a fantastic program!

Enjoy the conference and please take the opportunity to enjoy the great outdoors. This area is
particularly beautiful in the fall as the colorful trees prepare for the up-coming winter.

Kathy Cappeta
2011 Ho$trogram Chair




October 16 — 19, 2011

IPMA-HR Eastern Region’s
83" Training & Development
Conference

Dear Friends and Colleagues:

On behalf of the 2011 IPMA-HR Eastern Region Training and Development Conference Host
Committee, we welcome you to the wonderful foothills of the Adirondacks in northeastern New York
and AHomet owlens Balls . Weodare so pleased to offer a conference location filled with
opportunities to explore and enjoy, from The Hyde Collection, a historic house that combines the
heritage of the Adirondack Region with a distinguished collection that includes works by masters such
as da Vinci, Rembrandt, and Picasso;tothe 54-pi ece Gl ens Falls Symphony
Cave Overl ook, made famous by
Falls offers many unique shopping opportunities and an abundance of dining options, from Garden on
t he Park | ocated right inside The Queensbury
Restaurant, where you can get their very own micro-brewed beer. Glens Falls offers museums,
regional artists, splendid musicians, concerts, and fabulous theater.

This year we are introducing a few changes to our traditional program schedule. The
Conference wildl begin as wusual with the Pr.e&achde
conference day starts with a continental breakfast, and we are pleased to announce that on Monday
there will be an interesting sponsored luncheon workshop. See the Conference Schedule for details.
Later on Tuesday we will celebrate our peers at an Awards Ceremony, followed by the 2012
Conference Committeed seception announcing next yeard sonference in Hyannis, Massachusetts. We
have planned a very special Conference Banquet, which this year includes a local performer that we
are sure will please everyone. It promises to be a memorable evening.

In a time where most employers have limited or have even removed financial support to attend
professional conferences, we wish to thank AYOU
Re g i o nasnuaBtBining and development conference. On behalf of the members of the Host
Committee, we are thrilled to share with each of you this beautiful conference location and welcome
you to our corner of the Region. We know that you will enjoy the diversity of the area and return home
with some fond memories.

Sincerely,

Jemi f er OBhillpkKelly o Tara Byrne
2011 Host Committee Chairs




EASTERN REGION
INTERNATIONAL PUBLIC MANAGEMENT ASSOCIATION FOR HUMAN RESOURCES

20 10/11 Eastern Region IPMA  -HR Officers

Contact Information @ http://www.ipma-er.org/ipma-er/governance/officers/index.html

President Michael Coury Rhode Island
President-Elect Maureen Mehan Albany Capital Region
Immediate Past-President William Cole Southeast Coast HR
ER Representative to IPMA-HR Mark Van Bruggen New Jersey
Secretary Karen Bass Montgomery County
Treasurer Tammy Cunningham Southeast Coast HR
Treasurer-Elect Harriet Fitzgerald West Virginia
Member At Large Vicki Arpin Connecticut
Member At Large Kathy Cappeta New Jersey
Member At Large Maureen McDermott Albany Capital Region

Chapter Presidents

Contact Information @ http://www.ipma-er.org/ipma-er/governance/presidents/index.html

Albany Capital Region Philip Kelly
Connecticut Ellen Mantel
Montgomery County, MD Linda Tran
New Jersey Joseph Genovay
Patuxent River Basin, MD Amanda Jackson
Rhode Island Thomas Mannock
Southeast Coast HR Roberta Kety
West Virginia Terri Martin
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PRESIDENT

Frank H. Densler
Ismar Baruch

John L. Brown
Clarence V. Putnam
Albert O. Allgeyer
Charles P. Howard
Ellsworth Wolfsperger
James P. O6Brien
John J. Furia

Harry W. Marsh

Henry F. Hubbard

George T. Jackson

Henry J. McFarland

William S. Carpenter

Charles H. Cushman

George T. Bell

Helen Harrington Southworth
Louis J. Russo

Phillip E. Hagerty
David M. Watters
Thomas J. Greehan
Rene Gravel

William G. Torpey
Glendon A. Scoboria
Forbes E. McCann
Dorothy H. B. Cadwell
J. Earl Kelly

William E. McCarty
Robert V. Mecalfe
George J. Walker
Antonio Cuevas-Viret
Lawrence B. McArthur
Ellis J. Berne
Theodore H. Lang
Enid Beaumont
Enrique Pinero-Lopez
Arnold de Mille
Cornelius
Thomas Houlihan

P. Howard Marshall
Robert D. Krause
Richard L. Rowe
Muriel Griffen (deceased)
Joseph N. Maranto
Charles A. Kirby
Phillip E. Dolan
Ronald J. Fedorowicz
Joyce U. Conroy
Samuel H. Dean
Dennis J.

O6Kane

O6Brien

Past Presidents

CONFERENCE SITE
New York, NY
New York, NY
Washington, D.C.
Buffalo, NY

New York, NY
Boston, MA
Asbury Park, NJ
New York, NY
Washington, D.C.
Albany, NY
Philadelphia, PA
New York, NY
Princeton/Trenton, NJ
Toronto, Canada
Boston, MA
Atlantic City, NJ
Washington, D.C.
Albany, NY
Montreal, Canada
Boston, MA
Albany, NY
Hartford, CT
Philadelphia, PA
Providence, RI
Albany, NY
Toronto, Canada
Atlantic City, NJ
San Juan, PR
Quebec, Canada
Washington, D.C.
Princeton, NJ
New York, NY
San Juan, PR
Ottowa, Canada
Baltimore, MD
Syracuse, NY
Philadelphia, PA
San Juan, PR
Cherry Hill, NJ
New York, NY
Hershey, PA
Hartford, CT

St. Thomas, VI
Monticello, NY
Baltimore, MD
Boston, MA
Atlantic City, NJ
Washington, D.C.
Hartford, CT

San Juan, PR




Robert Chieffalo
Edward V. Tildon
Stephen J. Novak
Enrique Perez Morales

Thomas R. O6Kane

Robert G. Keller, Jr.
Doris T. McGuffey
Larry Klein
Margaret Buttrick
William L. Mitchell
Richard C. Heil
Ronald P. Clare
Barbara Frazier
Karen Duffy Wallace
Lynda von Bargen
Robert Holmes
Lynn C. Hellinger
Gary Siegel

William E. Doyle
Ralph Glover
Cheryl Cepelak
Nancy Kiyonaga
Barbara Wimer
Mark Van Bruggen
Christine Major
Kiaran Johnson-Lew
William Cole

Michael Coury

20117 2012 President-E| ect é.

. Maur een

Hershey, PA
Baltimore, MD
Albany, NY

St. Thomas, VI
Bethesda, MD
Philadelphia, PA
Hartford, CT
Oglebay, WV
Greenbelt, MD
Harrisburg, PA
Bethesda, MD
Newport, RI
Princeton, NJ
Hartford, CT
Baltimore, MD
Charleston, WV
Hershey, PA
Albany, NY
Newport, RI
Atlantic City, NJ
New Haven, CT
Harrisburg, PA
Washington, DC
Saratoga Springs, NY
Hyannis, MA
Mystic, CT
College Park, MD
Glens Falls, NY

Mehané.

. Hyann




MM
Awards Committee

Bill Cole, Chair, Southeast Coast, Massachusetts Chapter
Barbara Wimer, West Virginia Chapter

Debra Heemsoth i Southeast Coast, Massuchesetts Chapter
Robin Pecunioso i Rhode Island Chapter

Credentials Committee

Richard C. Heil, Chair, Harrisburg, Pennsylvania Chapter
Sandra Cunningham Connecticut Chapter

Gwen Platt, Montgomery County, Maryland Chapter

Terri Martin, West Virginia Chapter

Densler Nominations Committee

Committee members are all Past Presidents of the Eastern Region
Kiaran Johnson-Lew, Chair, Albany Capital Region Chapter

Barbara Wimer, West Virginia Chapter

Cheryl Cepelak, Connecticut Chapter, 2009 Densler Award Recipient

Nominations Committee

Maureen Mehan, Chair, Albany Capital Region Chapter
Eastern Region Chapters

Resolutions Committee

Josephine Agnello-Veley, Chair, Connecticut Chapter

Business Meeting Parliamentarian
James Wells, West Virginia Chapter

E
A
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E
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N
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Program Committee

Kathy Cappeta, Chair, New Jersey Chapter

Cheryl Cepelak, Connecticut Chapter

Holly Gray, Albany Capital Region Chapter

Joe Giannini, Albany Capital Region Chapter

Linda Dobron, New Jersey Chapter

Lynda von Bargen, Montgomery County, Maryland Chapter
Lynn Hellinger, Montgomery County, Maryland Chapter
Mark VanBruggen, New Jersey Chapter

Nate Hilburger, Albany Capital Region Chapter

Patricia Baugh, Albany Capital Region Chapter
Rebecca Carr, Albany Capital Region Chapter

Bill Cole, Southeast Coast, Massuchesetts Chapter

Exhibitor/Sponsors Committee
Ellen Mantel, Chair, Connecticut Chapter
Sandy Cunningham, Connecticut Chapter
Anne Fairbanks, Connecticut Chapter
Joseph Wankerl, Connecticut Chapter
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Philip B. H. Kelly, Co-Chair, NYS Office for Aging
Jenni f er OO6-Clhain Albany Me@iocal Center Hospital
Tara Byrne, Co-Chair, Statewide Financial System

Host Committee Chairs

Host Sub -Committees

Arrangements
Jennifer O6 C o n,MIbany Medical Center Hospital

Conference Materials

Lindsey Osterhout, Chair, Department of Civil Service
Tina Florio NYS Department of Taxation and Finance
Maureen Mehan, Department of Health

Patricia Baugh, Department of Civil Service

Joe Giannini, Department of Civil Service

Christopher Siciliano, Department of Taxation and Flnance
Margaret Narins, Department of Labor

George Bowen, Department of Civil Service

H
o
S
T
C
H
A
P
T
E
R

Finances
Admar Semedo, Department of Taxation and Flnance

Hospitality
Jomel Nelson, Department of Civil Service
Will Tomlin, Department of Civil Service

Publicity

Patricia Baugh, Chair, Department of Civil Service

Registration

Cheryl Humphreys, Chair, Department of Civil Service
Jason Willis, Department of Civil Service
Dorothy Lysyczyn, Department of Civil Service

Albany-Capital Region
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Internadonal Public Management

Association for Homan Resources 20 1 1 | 20 12

Albany - Capital Region Chaprer

Albany -Capital Region

Executive Board Members

| Philip Kelly
President (518) 474-3545
Philip.Kelly@ofa.state.ny.us

Jomel Nelson

Presidenti Elect (518) 474-0906
Jomel.Nelson@cs.state.ny.us

Lindsey Osterhout
Treasurer (518) 486-5411
Lindsey.Osterhout@cs.state.ny.us

Jason Willis
Secretary (518) 454-1048
Jason Willis@cs.state.ny.us

Christopher Siciliano
Phone: 518-457-6528
Christopher.Siciliano@tax.ny.gov

Immediate Past
President

Nathan Hilburger
Members at Large (518) 408-4047

Nhilburger@osc.state.ny.us

Margaret Narins
(518) 457-0590
Margaret.Narins@Iabor.ny.gov

Admar Semedo
(518) 457-7347
Admar.Semedo@tax.ny.gov



mailto:Philip.Kelly@ofa.state.ny.us
mailto:Jomel.Nelson@cs.state.ny.us
mailto:Jason%20Willis@cs.state.ny.us
mailto:Christopher.Siciliano@tax.ny.gov
mailto:Nhilburger@osc.state.ny.us
mailto:Margaret.Narins@labor.ny.gov
mailto:Admar.Semedo@tax.ny.gov

IPMA -HR Eastern Region Officer Nominees for 2011 -12

President- Elect Vicki Arpin

Vicki Arpin is currently the Human Resources Administrator of the State of Connecticut Department of
Transportation, which has a workforce of 3,200 employees. In this capacity, she provides overall
direction for all human resources policies and programs, occupational health and safety, payroll,
benefits and records management. Over Vicki 6s
been the Human Resources Administrator for three of the largest state agencies including the
Deparment of Transportation, Department of Correction, and Department of Mental Health and
Addiction Services. She began her public service career in Boston, Massachusetts working for the U.S.
Deparment of Labor, Office of Federal contract Compliance Programs. Vicki continued her public
service in the State of Connecticut in affirmative Action for the Department of Mental Retardation,
promoted into the Human Resources area, and successfully worked through the ranks to the HR
Administrator level. She has a Masters Degree in Industrial Relations from the University of New
Haven and a Bachelors Degree in Human Services from Northeastern University.

Vicki has been active with the Connecticut Chapter of IPMA-HR for over twenty years, having served as
a member of the Executive Board since 2005. She has also held the offices of President-Elect,
President and Past-President of the Connecticut Chapter. Vicki was Co-Host Chair of the 2009 Eastern
Region Conference and has worked on several other Eastern Region Conference committees.

Secretary Tammy Cunningham

Tammy Cunningham is the Assistant Director of Human Resources for the Town of Barnstable in
Massachusetts. In that capacity, she provides assistance to the Director in the areas of labor relations,
classification, compensation, benefits, and strategic planning. Tammy has worked in municipal
government for 13 years holding various capacities with a total of 9 years directly focusing on human
resources. Tammy holds a Bachelor of Science in Business Administration and a Master of Public
Administration from Suffolk University. She also holds the IPMA T HR designation of Certified Human
Resources Professional. Tammy has been a member of the Southeast Coast Chapter of IPMA-HR
since its inception and currently is serving as Secretary of the Chapter. She most recently served as
Treasurer Elect and Treasurer for the Eastern Region.

Treasurer-Elect Patricia Baugh

Patricia Baugh began New York State Service with the Department of Civil Service in 1998 and served
as a Staffing Services Representative for nearly 3 years before joining the Division of Classification and
Compensation in 2001. She is currently serving as a Principal Classification and Pay Analyst, heading
a team that services, among other agencies, the Department of Health, the Office of the Medicaid
Inspector General, and the Division of Criminal Justice Services.

Pat has been a member of the IPMA-HR Albany-Capital Region Chapter since 2001. From 2001-2003
she served as Editor o f HRHerunC In&2@04, ehe Was electedwasnd servet
as Treasurer for the Chapter, and from 2005 through 2008, she served as President-Elect, President,
and Immediate Past-President of the Chapter. Pat assisted with Registration during the 2001 ER
Conference in Albany; chaired the Publicity Committee and was Chapter President during preparations
for the 2007 ER Conference in Saratoga; served on the ER Awards Committee in 2008, and served on
the ER Program Committee for the 2009, 2010, and 2011 ER Conferences. Pat has attended every ER
conference but one since 2001 and benefited from the training, social, and networking opportunities at
each. She looks forward to additional opportunities to serve the mission and goals of the IPMA-HR on
the regional level.

er




Member at Large Maureen Mcdermott

Maureen is currently an Assistant Director of Personnel with the NYS Thruway Authority. She has
thirty-one years of experience working for NYS government, most of those years being in the Human
Resource Management field. Maureen became involved with the International Public Management
Association in 2001, serving as co-chair of the Arrangements Committee for the June 2001 IPMA
Eastern Region Conference which was held in Albany. Since then, she has served as Secretary of the
Albany-Capital Region IPMA Chapter from 2001-2003; President-Elect from 2003-2004; Chapter
President 2004-2005; immediate Past-President 2005-2006; Member-at-Large Eastern Region
Executive Committee 2005-2006; Representative to ER-IPMA 2005-2006; Member-at-Large Albany-
Capital Region Chapter 2006-2007; President-Elect 2007-2008; Chapter President from 2008-2009;
immediate Past-President 2009-2010; and Member-at-Large Eastern Region 2009-2011. In addition to
her various Board positions, Maureen has participated on various Albany-Capital Region IPMA Chapter
Committees: Awards Committee 2003-2006; Program Committee 2002-2011; Election Committee
2004-2006; 2007 Eastern Region Conference Exhibitor Committee, and currently serves as a NYS
Personnel Council Executive Committee Member.

Member at Large Karen Bass

Karen Bass has over 21 years of experience in Human Resources in both the private and public sector.
For the past 14 years Karen has worked at Montgomery College, most recently in the capacity of a
Human Resources Manager. She received her Bache
Maryland in Political Science and her Masters in General Administration in Human Resources from the
University of Maryland, University College. Karen received her IPMA-CP designation in October, 2008.

Although her most recent role has been specialized in the area of Benefits Administration and
Payroll/Records, she has a strong generalist background and has had experience in all areas of Human
Resources, including recruiting and professional development.

Most recently Karen served as Secretary to the Eastern Region. From 2006 i 2009 Karen fulfilled her
role as President for the IPMA-HR Montgomery County Chapter (President-Elect, President and
Immediate Past President (2 years). She also served on the Program Committee for IPMA-
Montgomery County Chapter for three years. Karen is currently on the Montgomery County Chapter as

a member-at-large and served as the Program Co-Chai r f or this year 0xluedpr i
IPMA is the opportunity to meet with other professionals and discuss the challenges that we face.
There are a vast number of other professionals that have lots of knowledge and experience in the
public sector, and IPMA provides an avenue through the program luncheons, social functions,
community outreach and the conference opportunities to network.

Eastern Region Member of the Executive Council of IPMA-HR William Cole

Bill Cole is currently the Human Resources Director for the Town of Barnstable. In this capacity he is
responsible for all aspects of human resource management including recruitment and selection,
compensation, and employee relations for over 1,500 municipal and school employees. Prior to being
appointed Director in 2003, he served as Assistant Human Resources Director for 3 years.

Bill holds a Bachelor of Science in Political Science and Master of Public Administration degrees from
Northeastern University. He has been a member of the International Public Management Association
for Human Resources (IPMA-HR) since 2000, and holds their designation of Certified Human
Resources Professional (IPMA-CP). Bill is a founding member and Past-President of the Southeast
Coast (Massachusetts) chapter of IPMA-HR and has served on several IPMA-HR committees including
program committees for three international and two Eastern Region Conferences. Bill has served as
Eastern Region President from 2009-2010. He was also Eastern Region President-Elect in 2008,
Member at Large in 2006, and Secretary in 2007, and was the Host Chair of the 2008 Eastern Region
Conference.

14




FRANK H. DENSLER AWARD

The Frank H. Densler Award (formerly the Past President's Award) was established in 1979-80
to recognize a person who has contributed significant direction and effort in improving the
vitality of the Eastern Region IPMA-US and the field of public human resource administration.
The 1985-86 Executive Committee of the Eastern Region-IPMA and past presidents at the
Albany Eastern Region Conference, voted to change the name of the Past President's Award
to the Frank H. Densler Award, to honor the first President of the Eastern Region of IPMA-US
(now IPMA-HR). Mr. Densler died on November 20, 1985 at the age of 100 years.

2011 Recipient: Christine M. Major, IPMA-CP National Intitutues of Health

For over a decade, Christine Major has demonstrated active membership and leadership in
IPMA-HR at the Chapter (Montgomery County), Region and National level. She has served in
nearly every leadership role in the Region, culminating in her year as IPMA-HR Eastern
Region President in 2007-2008. Chris has served on numerous committees as well. Perhaps
of most note to the Eastern Region, Chris served as the Host Chair for the highly successful
2006 Eastern Region Training & Development Conference in Washington, DC.

In 2004, Chris became a Member At Large on the Eastern Region Executive Council. Over
the years, Chris did way more than just serve as a figure head of the Region. She took an
active role in promoting and leading the Eastern Region. While serving on the Eastern Region
Executive Council é now fAt he Brogaidirgahé regiam thiosgh
difficult economic times. She also supported the views of the Region and its members on such
contentious issues as the Unified Membership Initiative. But perhaps her greatest
contributions to IPMA-HR and the Eastern Region has come through her overwhelming
support of her own st af f@hssispackooivledges thmuglout IPMA-v e
HR as being among the most ardent supporters of professional development through the
programs and conferences offered by IPMA-HR and the Eastern Region.

Il n everything she does, Chrisbés wonder ful [
shines through. Often, in the most unassuming way, Chris inspires everyone around her to
maximize their potential. Her thoughtfulness and generous spirit exemplifies the feeling of
camaraderie and respect prevalent throughout the Eastern Region IPMA-HR. Today, Chris
serves on the IPMA-HR Executive Council where she has remained a steadfast supporter of
IPMA-HR Chapters and Regions.




Charles H. Cus hman award

The Eastern Region of IPMA-HR presents the Cushman Award, established in 1957, annually.
The award is a tribute to Charles H. Cushman in memory of his outstanding and lasting
contribution to the field of public personnel administration as Director of Personnel for Rhode
Island, as Chairman of the Eastern Region, and as the President of the Public Personnel
Administration. His public and private life exemplified the finest traditions of public service.

2011 Recipient: Linda Yelmini Connecticut Office of Labor Relations

Linda Yelmini has served the State of Connecticut since 1987. She served as Assistant Director
and Director of the Stateds Of fice of Labor
representative for collective bargaining matters for thirteen State employee bargaining units in the
executive branch. OLR also represents the State during the contract grievance process, including serving
as the Statebébs advocate at a r btatet at administrativehheaaimg$ ang
statutory complaints and petitions before the State Board of Labor Relations and the statutory appeal
process for managerial employees; and in coalition negotiations on statewide issues such as pensions
and health care benefits.

On January 1, 2005, Linda was appointed to the position of Commissioner of the Connecticut
Department of Administrative Services by former Governor M. Jodi Rell. Linda served in the position for
approximately two years. In December 2006, Governor Rell appointed her to serve as Deputy
Commissioner at the Department of Public Safety to oversee the internal investigations division at a time
when that agency was experiencing some significant challenges. Given the Governor's agenda and
expectations for Public Service, these appointments represented a significant demonstration of the
confidence in Ms. Yelmini's ability as a leader and innovator. Returning to the Office of Labor Relations in
mid-2007, Linda continues to oversee the full range of labor relations issues for the State. Linda has high
expectations for our profession and expects the same of those who work with her. She demands
performance to the highest ethical standards and is not afraid to take a strong position. She also
demonstrates her passion for those decisions during implementation and action.

Linda is a veteran of state government and has been a committed public servant and official since
1987. In her role she helps mold the professional growth of many public employees across all State
agencies by impacting on their HR experiences. Linda is a mentor and advisor and constantly promotes
staff development. A continuous goal of hers is to provide greater opportunities for learning for all state
employees. Linda accomplished this at OLR by bringing more labor relations training directly to all
departments and at DAS by instituting the HR Certificate Program for all employees in Human Resources
job classifications. She al so i mpl emented New Manager dtékind fora
newly-hired or newly-promoted managers for all State agencies.

As Director of the Office of Labor Relations, Ms. Yelmini served as the Governor's designated
representative for collective bargaining matters with state employees. She has served with five different
Governors, William A. O'Neill, Lowell P. Weicker, Jr., John G. Rowland, M. Jodi Rell and currently
Dannel P. Malloy. Yelmini has represented the state during contract negotiations, midterm bargaining
and interest arbitration with 13 state employee bargaining units. She has guided the State through
layoffs due to budgetary constraints, negotiating zero growth collective bargaining agreements, and
recovery efforts following a significant reduction in staff due to early retirement incentives.




Human Resource Specialist
of the Year Award

The Human Resource Specialist of the Year Award is presented to a member of the
Eastern Region who has demonstrated the abilities to properly apply management procedures,
gain the confidence of management and employees at all organizational levels, instill an
understanding of proper management techniques and procedures in clients and customers
and resolve complex personnel management issues.

2011 Recipient: Don Kruk CT Dept. of Workers Compensation

Whil e working at DAS, Dlusiness ruleshandnpraetideg greatty f
enhanced the ability of DAS to customize the product and develop training tools that were
most beneficial to all state employees. The training, both during the implementation and
ongoing as improvements and new initiatives are developed, is invaluable to the HR
community for the State. Donés historical
be incredibly beneficial in the transition. He was instrumental in several key modules including
the development, training, creation of job aids and procedures, testing, troubleshooting, and
upgrade related to the |implementation of
complexities of the laws and regulations surrounding these topics, as well as the impact of
multiple and unique bargaining unit contract requirements, where considerable attention to
detail was necessary, Don fulfilled this role exceptionally.

Don has worked diligently to get the best product possible for the HR professionals of
the State of Connecticut. He has consistently proven to be a reliable and responsive problem
sol ver . Consistent throughout his career,
Aprofessional, 0 fAcommitted, 06 Arespected, 0
deserving of recognition in our profession. Don has also been an active participant in the
monthly Agency Personnel Council Meetings (APCM), further demonstrating his commitment
to the consistency and appropriate application of the policies, rules, regulations and laws
governing the HR field. Throughout his career, Don has served as a mentor to many HR
professionals as they entered into the HR field and as they moved up in the HR field.




Human Resource Supervisor/
Manager of the Year Award

The Human Resource Supervisor/Manager of the year award is presented to a human
resource supervisor or manager responsible for a substantive public human resource
management function who has contributed to and successfully applied good public human
resource administration to carry out program responsibilities. The award is presented to an
individual whose performances supports the quality of human resource management
techniques, shows innovativeness and creativity in motivating and providing opportunities for
employees to enhance and/or reach their full potential, and is successful in attaining the
confidence of non-HR managers and administration in the role of effective business partner.

2011 Recipient: Judith Hall Town of South Windsor, CT

Judy recently retired from the Town of South Windsor, where she has worked since
1989. During that time she was promoted from Administrative Assistant to the Town Manager
in 1989, to Assistant to the Town Manager for HR in 1995 to her most recent position of
Director of Human Resources in 2007.

Judy handled the full range of Human Resource responsibilities and assisted the Town
Manager in the negotiation of the Town's
Employee Assistance Program that she developed. Judy regularly provided seminars on a
variety of EAP topics and produced a news|l
training programs on prevention of workplace violence and sexual harassment, and worked
diligently to ensure that no level of violation is tolerated.

Judy received her Human Resource Certification at Cornell University and her active
involvement in several public sector organizations, most notably the CT Chapter of IPMA-HR,
have helped develop her expertise in HR. She served as Treasurer for the Connecticut
Chapter since 2006 until her retirement in December 2010.

She has been active in her community and has served since 2003 as volunteer Co-
Chair for South Wi ndsor 6s N Mass Di spensing
medi cation to the Townds population in case
England to visit family and spending time with family here at home, including her husband,
children and six grandchildren. Since her retirement, she has taken on some consulting work
with the Town of East Windsor so we will still be seeing her regularly at IPMA programs.




Supervisor /P rogram Manager Award

The Supervisor/Program Manager Award is presented to an individual shows innovation and creativity
in motivating and providing opportunities for employees to reach their full potential; applies and
implements outstanding management techniques; and is successful in earning the confidence of
supervisors and subordinates through the fair and impartial application of personnel management
procedures.

2011 Recipient: Debra Freund CT Department of Children and Families

Debra Freund is the Director of Equal Employment Opportunity at the Connecticut Department
of Children and Families (DCF). In this role, she has assumed leadership responsibility on a statewide
basis, addressing issues related to EEO and affirmative action. As the Department serves a significant
percentage of minority clients, it has been a long-standing goal to recruit employees whose racial and
ethnic composition mirrors that of the client population.

Ms. Freund is currently serving her 3™ term as the President of The Connecticut Association of
Af firmative Action Professional s. Debra served
Human Rights and Opportunities (CHRO) Review. In this role, she has testified at legislative hearings
with regard to human rights protections, discrimination and affirmative action in state government. As a
result of her significant track record in her field, Debi has been asked to be a member of the CHRO
Affirmative Action Regulation Review Committee. In her effort to ensure that she continues to carry
out her program responsibilities as a leader in her field, Debi has continued her professional
devel opment by earning a facilitators6é certifi
National Conf er ence on Community Justice fAConversat.
CHRO/PCSW 2009 Investigation Training, and a Program Coordinator 2006 Affirmative Action CHRO
Basic Plan Preparation Training.

Debi s career i n st atsxaCemectcutCareerb Ergnaenwith the tatget8 6
class of Affirmative Action Officer. By November 1988, Debi was promoted to Affirmative Action
Administrator at the Department of Motor Vehicles, where she worked very closely with Joseph G.
Wankerl, Deputy Commi ssi oner (retired). According t
cannot function effectively without cooperation from and with the affirmative action director. Debi knew
and understood the principles of effective human resource planning and operations. She practiced
them every day. 0 I n July 1992, in addition to
appointed as Director of Health and Safety and assigned to manage an office of employee health and
safety. During her tenure with the Department of Motor Vehicle, Debi was later assigned to the
position of Director of Organization and Development.

Debi has volunteered at AfiTrue Colors Annual
adopted an at-risk high school student. She is also on the board of directors for The Little Theatre of
Manchester, CT, and is an accomplished actress and director.

Based on her level of dedication not only in her field but also as a leader and manager, the
Connecticut Chapter nominates Debra Freund as Supervisor/Program Manager. Not only has she
been assigned control and responsibility for various substantive public functions throughout her career,
but also she has made an outstanding contribution to and successfully applied sound human resource
management principles in carrying out her various responsibilities throughout her exceptional state
career.
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2011 Outstanding  Chapter:

The Outstanding Chapter Award is presented to the Chapter that meets the following criteria:

Innovation and Diversity of Chapter Program
Resourcefulness in Publicity and Marketing
Effective and Efficient Internal Operations
Creativity in Conferences

Support of Community Programs

Connecticut Chapter

Innovation and Diversity in Chapter Programs

Our Executive Board started the 2009-2010 Program Year with a planning meeting in August,
where we focused on our Goals for what we anticipated to be a very challenging year. We used much
of the information provided at the Leadership Conference in Kansas City to facilitate the process. We
combined business with pleasure by holding the meeting at the home of the new President to welcome
the new Board members with a barbeque. We have discovered that food is always a big draw for our
members in the Connecticut Chapter.

We continued the tradition of presentinga i L e g a |  1drpodr &irst pragram after the summer
hiatus on September 16, 2009. Our presenter this year was Attorney Kenneth Weinstock, who gave us
an informative and entertaining analysis of the latest (and some of the weirdest!) court decisions related
to public human resources. This program was a breakfast meeting that was held in Hartford at the
Of ficerds Club at the State Armory, whiches s a clgnt

OQur second program was held in November to f dgjcu:
ASupporting our Veterans Returning from Deploymfint
issues that returning members of the armed forces face in re-integrating to the workplace, as well as
the organizations available to provide support for families of those who are deployed. This was held
at the Middlesex Community-Technical College, located centrally in the State.

For our third program in February, we continued our partnership with ConnPELRA, the
Connecticut Chapter of t he Publ i c Empl oyees L dib o
Net working and Generational Differences in the or
Attorney Saranne Murray from the well-known and respected law firm of Shipman and Goodwin, and
JP LaCombe, the Director of Organizational and Staff Development from the University of Connecticut.

I n keeping with the Chapterbds effort sr fiorn thaularge vV e
concentration of members located in the greater Hartford area, this program was held on the campus of

Central Connecticut State University in New Britain, Connecticut. We were thrilled to have Bill Cole,
Eastern Region President, join us for this timely and informative program.

Ourful-day conference was held in April and pr d e
variety of speakers including George Gombossy, Editor and Publisher, CTWatchdog, who discussed
l dentity thefer a&mad efig@ngwmi cs; Mel i ss a Mar s h :
Leadership Network, who spoke about recent changes to ADA; Meredith Trimble, Director of Education,
Office of State Ethics; Robert Rodriguez, Public Affairs Specialist, Social Security Administration; and
Erin Choquette, Attorney, Department of Administrative Services, who provided information on FMLA
changes and GINA. While the program received rave reviews from those who were there, we found
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that attendance was much lower than we had expected for a full day of training, including a hot buffet
lunch, at a cost of only $40 for Chapter members. Since the feedback indicated that many people felt
that they could not afford to take a full day out of the office in these days of doing more with less
(including less HR staff), we decided that we would present only half-day programs for the upcoming
year.

We conducted a fifth and final program in June 2010 that included the presentation of the
Sandra Biloon Memorial Scholarship, presentations of volunteer recognition awards to our Chapter
volunteers, and a program that included an update on the Freedom of Information Act and finally, a
|l abor relations presentation entitled AYou Canoét
Brown-Bre wt on, Assistant Director of the Statebs Off

Resourcefulness in Publicity and Marketing:

I n September, we wer e abl e to of fer a
regarding the Supreme Court decision in Ricci v. deStefano. This was a decision related to
discrimination issues regarding the City of New Haven fire department, which was a topic of great
interest here in Connecticut. This was the first time that the Chapter was able to successfully use this
exciting new technology, and was well-received by the members. We utilized this as an opportunity to
encourage renewal of membership, as there was no charge to participate for members who had paid
their chapter dues. We had attempted this during the previous program year with an IPMA-HR
webinar, but unfortunately, it had to be cancelled. We were pleased to be able to offer this opportunity
this year. As many of our members pay their dues when they attend their first program, this gave
members who had missed the Legal Update program the chance to pay their membership dues before
the November program.

Our Past President and President-Elect attended the staff meeting of the HR Directors in the
Community College system with a presentation on the benefits of IPMA-HR membership. Along with
describing the benefits of membership at both the National and Chapter levels, they explained the
affiliated membership structure and encouraged membership at both levels. Another effort to reach
potential new members was an outreach to new IPMA-HR Certified Professionals in Connecticut. A
congratulatory letter was sent to newly-certified individuals who were not Chapter members. While we
did not see an immediate result, we hope to continue to utilize these avenues in the future.

Effectiveness in Operations:

During this program year, we began to seriously focus on updating our Chapter website. We
hired a consultant to develop a new site, and purchased software that would enable us to maintain the
site ourselves. This project is still ongoing, but we hope to have the new site up and running early in
the next program year. Thi s wi || be a majo
communications with the membership. We continued to keep our members informed on the status of
the Chapter activities and events in the relati
newsl etter AHR Matters. oo

Our other significant effort at improving our effectiveness as a Chapter involved a membership
survey. A survey was distributed to all members to seek information regarding their participation, or
lack thereof, in IPMA-HR activities. We will use this information in planning Chapter activities and
programs in order to meet the needs of our members. The survey results are attached to the email in
which this nomination is transmitted.
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2011 Most Improved Chapter:

Montgomery County Chapter

The Montgomery County (IPMA-MC) chapter of IPMA is proud to submit a nomination
for the 2011 Eastern Region Award program in the category of Outstanding Chapter. IPMA-
MC is a very active chapter with a dedicated and diverse membership, an active schedule and
a wide range of mutually beneficial relationships with area organizations and similarly focused
membership groups.

IPMA-MC recently held their annual c olredrrange n
Together for a Better Tomorrow...HR in the Public Sector. 0 T hi s resehte thee
coll egi al Sspirit of the Chapter and the dr
Development of highly skilled human resource practitioners, achieving competitive level
competence, fostering the interest of new members of the HR community and building
professional relationships are essent iMClkeepsc t
that focus in mind as they plan a variety of activities and professional development
opportunities throughout the year.

The Chapter's many members consistently attend not only IPMA-MC activities but also
support the programs offered by IPMA-ER and IPMA-HR. Chapter members consistently
serve on program committees and boards at the regional and international level and often
participate in the planning activities of sister chapters in the region. The IPMA-MC board is
currently made up of HR professionals from six Federal and State organizations from the
metropolitan area and the membership roles are equally diverse.

An active chapter with a close knit membership, IPMA-MC offers a wide variety of
opportunities for development and networking. Examples include a seminar series where
members can come for lunch and an opportunity to hear from current leaders in our field; joint
social activities with partner organizations; or professional development opportunities. IPMA-
MC has recently reactivated its Journal Club, a group which meets to discuss and analyze
important publications or topics of interest in the public sector human resources arena.

Activities over the past chapter year include:

Annual conference with 100 attendees

Lunchtime seminar series every other month

Social/Networking event monthly

Annual past presidentés dinner

Social events in conjunction with other area groups such as the Young Government
Leaders

Charity drives in support of local organizations
Monthly Executive Board meetings




Pr esi/ deAward s

At the discretion of the current Eastern Region President, this award may be presented to an
individual, group, or company who may not be directly involved in the field of Human Resource
Administration, but who has made a significant contribution to the goals and activities of the
Eastern Region over a period of time. The award consists of a plaque or similar recognition to
be presented at the annual Awards Luncheon.

Outstanding  Chapter
Member Award

The Outstanding Chapter Member Award recognizes Chapter members for outstanding contributions to
their Chapter, IPMA or the field of human resources. Chapter Presidents will make nominations. A
drawing from all the award recipients will take place in which one Chapter member will receive a free
registration to the IPMA-Eastern Region Training and Development Conference. The net cost for the
registration will be reimbursed by the Eastern Region to the Eastern Region Conference.

Joel W. Schweidel Connecticut

Congratulations to
all of our

award recipients




October 16 — 19, 2011
The Queensbury Hotel IPMA-HR Eastern Region’s
Glens Falls, New York 83" Training & Development
Conference

www.ipma-er.org

Conference Agenda

Sunday, October 16, 2011

Time

2:00 PM
2:00 PM
3:15 PM
4:00 PM
6:00 PM

8:00 PM

Event Location

Conference Registration Lobby

ER Board Meeting Albany Room
Program Committee Meeting Albany Room
Exhibitor Set -Up Gold Room
ER President Reception Ballroom

Hospitality Suite Champlain Room




Monday, October 17, 2011

Time Event Location

7:30 AM Continental Breakfast Gold Room
7:30 AM Conference Registration Lobby

8:00 AM Exhibitors Gold Room
8:30 AM Opening Ceremony & Welcome Ballroom

9:00 AM Keynote Ballroom

~

AGaining a Foothold
Strengths and Apprec
Speakers: Cindy Maher and Carol Grannis

Sponsored by IPMA-HR

Why is it that as leaders we see only the flaws? What is the cost of focusing solely on
weaknesses when engaging in critical HR activities of Change Management, Development
Planning, Succession Planning, and Strategy-Setting? The fact is that our human tendency to
hone in on what 6si sappomgug of erergyrengagementgcreditslity, and power.
In this session HR leaders will tap into the power of strengths-based leadership. Through a
memorable mix of improvisational comedy, the latest best practices, self-discovery, and
interactive discussions, conference participants will walk away with a new toolkit that will help
them to move forward both in the workplace and the homeplace.

Understand the power of fionouswhgtiose obnowhka
skills to engage others; develop individuals and organizations; and differentiate them through
mastery and confidence. Utilize the key principles of Appreciative Inquiry (Al) and lift up the
people around you so that they can reach their highest potential.

10:30 AM Morning Break Gold Room

(@))



Monday, October 17, 2011 (Continued)

Time Event Location

10:45 AM Concurrent Sessions

AHow to Motivate Wit hAdirondackBaste y :
The Art of Encouragement 0

Speaker: Jack Agati
Sponsored by Rhode Island Chapter, IPMA-HR

In this economy we must learn how to encourage and motivate those around us on a daily
basis. First we need to see the OLD methods do not work - not use Praise as an alternative...Use
Encouragements. Learn the 3 key points to effective motivation. Recognize what discourages us
and others and how to address these. Lastly, learn how to promote our noble profession.

AfLegal Updateo Adirondack West
Speaker: David Ritter

This update focuses on specific Human Resources and Labor Relations Issues and
includes descriptions of significant recent cases.

Dev opi
el | Ss

g a Wor kpl acWarren Room
rogram That Worksbo

el n
ne P

Speakers: Caroline Beitman and Sean Fitzgibbons
Wellness programs can help achieve savings in health insurance costs, increase
productivity, decrease absenteeism, help reduce workers compensation expenditures.
Additionally, they can be a valuable tool when negotiating health care changes. Discussion will
include: selecting an appropriate vendor; achieving management support; getting union buy in;

promoting the program; motivating employees to participate; helping employees meet their
wellness goals measuring results.

12:00 PM Luncheon Sponsored by: Ballroom

NEOGOV"




Monday, October 17, 2011 (Continued)

Time Event Location

1:30 PM Concurrent Sessions

ABirth Order: Adirondack East
What 6s it got to do With Busi nes;g

Speaker: Jack Agati

One of the keys to successful interaction with others is to quickly gain a sense of who they
are and how best to approach them. By casually finding out their place in the family, their Birth
Order, you can gain that insight. Based on this work of Adler you can better understand their and
your style of behavior and how to best put it to productive use. Learn the characteristics of the
first, second born, middle, youngest, and oldest. Explore the information as it impacts various
settings and situations and how to effectively get what needs to be done.

AfLegal Updateo Adirondack West
Speaker: Tina Ott Chiappetta

Join your colleagues for an update on legislation, regulations, and recent Supreme Court
decisions. The focus will be on issues of particular relevance to public sector practitioners.
Issues covered will include pension reform, healthcare reform, the new ADA Amendments Act,
and Genetic Information Nondiscrimination Act regulations as well as pending Age Discrimination
regulations. There will be time at the end for discussion.

AWor kplace Bull yi ngo Warren Room

Speaker: Kathleen McLean
Sponsored by IPMA-HR

Bullying on all levels has become a common theme in this past decade. Bullying is
impacting our society negatively from our children to adults in the workplace. In the last decade
workplace bullying has been on the rise. In the media there have been several bullying cases that
have led individuals to commit suicide. According to Washington State Department of Labor &
Industries, they define workplace bullying as the repeated unreasonable actions of individuals (or
a group) directed towards an employee, which are intended to intimidate, degrade, humiliate, or
undermine; or which create a risk to the health or safety of the employee(s). (April 2011-Report #
87-2-2011) This presentation will educate HR professionals utilizing PowerPoint, case scenarios,
and other interactive activities to educate, equip, and empower HR professionals in providing
support for the victims as well as the perpetrators of bullying.

2:45 PM Afternoon Break Gold Room
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Monday, October 17, 2011 (Continued)

Time Event Location

3:00 PM Plenary Session Ballroom
ASoci al Medi a i the Workplacebod
Speaker: David Ritter

The remarkable explosion in the use of social networking sites raises a
number of important questions and concerns for the workplace. Employers
must face the fact that their employees do access and use social networking
sites; they likely do so at work; and employers need to implement smart
measures to deal with this reality.

A

Mr . Ritterd6s presentation wtopehingi cl
statistics; court cases and trends pertaininglt
e mp | o yesporssés (both good and not so good); the current legal landscape applicable to
social networking sites in the workplace, including Title VII, the National Labor Relations Act, the
Stored Communications Act, and how the courts have defined the extentof e mp |l oy ees o6ff p1
rights and the | imits of employersdé corresponfdi
on social networking sites that fits your workplace; and drafting smart policies and making them
work. Best tips for effective, lasting control and management of constantly evolving technology.

5:00 PM Evening Activity 217 Glen Street

David Ritter i Uncorked Glens Falls
Sponsored by Law Offices of Neal, gerber & eisenberg

The View from Glen Street: You Can Get There from Here:

>

e ¢ st

Hospitality Suite Champlain Room
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Tuesday, October 18, 2011

Time Event Location

7:30 AM Continental Breakfast Gold Room
7:30 AM Conference Registration Lobby

8:00 AM Exhibitors Gold Room
8:00 AM ER Past President Breakfast Albany Room
8:45 AM Conference Announcements Ballroom
9:00 AM Plenary Session Ballroom

iThe Ten Lenses of Cul tur al

Speaker: Mark Williams
Sponsored by West Virginia Chapter, IPMA-HR

Mar k Wil l i ams brings t he 10 Lenses
interactive theater event about diversity and multiculturalism. Mark seamlessly
blends his Gallup validated research, diagnostics, and content with original
multimedia elements to produce an unforgettable live event. During the
i nteractive session, Mar k portrays
audience actually interact with each Lens character as Mark raises everyday
work issues from that perspective. The audience hears firsthand how various Lenses are likely to
respond to significant HR and management issues such as hiring, mentoring, making
assignments, competency appraisals, and promotional opportunities. After the interactive
component, Mark debriefs with the audience as he talks about the strengths and weaknesses of
each Lens and their negative impact on HR and management-related issues. Throughout the
presentation there is expert video as well as many engaging multimedia elements to support the
learning and entertainment.

10:30 AM Morning Break Gold room

Crandall Park,

Glens Falls




Tuesday, October 18, 2011 (Continued)

Time Event Location
10:45 AM Concurrent Sessions

i Move Your Team f r om Adirbngldack East
Seats to Their Feet i How To Stimul ate Proactive

Speaker: Larry lverson

Do your people ever resist change? Do they hesitate on taking action? Do you ever
observe a lack of enthusiasm? The same skills used by high-performance corporate executives
and winning athletic coaches will work for your team as well. During this program you will learn
the psychological drivers behind all motivation and how to assist your team with them. You will
gain skills at coaching your team with @AThe
motivation, overcome procrastination, and deepen mental focus. You will learn recent discoveries
for becoming a more highly effective organization. This requires a new set of beliefs and strategic
abilities for everyone in the team. It concerns how your people approach work, your clients, goals,
and objectives. What emerges is a role that is: 1 - highly entrepreneurial 2 - individually
proprietary and 3 - important to your clients. In this program you will learn how to uncover the
driving values of the people who work for you. When these individual values are aligned with the
organizationds values, your people wild.l beco
will learn methods for helping your team build greater personal and organizational success.

AEmpl oyee efmeqnag Part Adirondack West

Speakers: Scott Migdole, Tracy Butler, and Dan Callahan
Sponsored by the Connecticut Chapter, IPMA-HR
Our presentation goal is to establish a structured, positive, collaborative supervisory
relationship where employee feedback is a continuing process and objective performance
evaluations are completed annually. The presentation will be interactive in nature utilizing power
point while allowing for on-going classroom discussion. At the conclusion of the training program,

participants will be able to assess their need for a comprehensive, relationship based employee
engagement program. (Part 2 will be held 1:30 PM today in this room.)

AShared Services and R&grieoRoan i z §
I n the UK: Lessons for the USO

Speaker: Dean Shoesmith
Sponsored by South East Massachusetts Chapter, IPMA-HR

Learn from shared service approaches to running HR; leadership insights and lessons
learned; and identifying the key factors for successful transformation. View the wider lessons for
public sector transformation in the UK Government's approach; understand legal issues.

12:00 to 1:30 PM Lunch on your own
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Tuesday, October 18, 2011 (Continued)

Time Event Location

1:30 PM Concurrent Sessions

AfLeading Change So OtAdirendack East
Will Want to Foll owo

Speaker: Chuck Stump

Change is a constant. Some people thrive on it while others dread it. This experiential
session allows participants to actually watch change happen and feel the impact it has on the
group. Learn how great leaders facilitate change and take away techniques for creating an
organization that is more responsive, more flexible, and most of all, constantly improving to get
better results. Learn why some people resist when asked to change and what you can do to make
change more comfortable. Your role as a leader i Most of us have been in a situation that
required us to lead a group that was unwilling or we have been forced to follow a leader that made

things difficult. Leano thed keyel bpioageani eg

Improve your vocabulary i Communicating the change is the biggest challenge. Learn tips for
breaking down barriers and engaging those who you are asking to try something new.

AEmpl oyee Engagement Adirandack \2eét
Speakers: Scott Migdole, Tracy Butler, and Dan Callahan
See Program Description for Part 1, which was held this morning.

AThrivel (Dondt Just Svarrern Roone )
Managing Stress & Pressure

S0 You Donét Burnouto

Speaker: Larry Iverson

In 2009 the American Medical Association reported that as much as 50% of illness common
in North America may be stress related. A few of the 250+ health problems the AMA reported that
may be linked to stress and burnout are: chronic headaches, hypertension, ulcers, most non-
injury related low back pain, 30+% of cardiovascular disease, and ulcers. During my session
participants wil/ take a ABurnout l nvent oryc
major types of burnout T Emotional Exhaustion, Depersonalization, and Diminished Personal
Accomplishment. Through this process participants will gain insights into areas of needed
change. They will learn what the primary promoters of burnout are and what they can do to
reduce the possibility of burning out. Participants will learn proven strategies for rapid stress
reduction. One of these strategies comes from the Mayo Clinic and has been documented to
reduce stress for corporate and government managers, the US Special Forces, and Olympic
athletes. Attendees will learn a quick release mechanism for overcoming feeling pressured and
overwhelmed.

2:45 PM Afternoon Break Gold room
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Tuesday, October 18, 2011 (Continued)

Time Event Location

3:00 PM Eastern Region Awards Program Ballroom
Business Meeting and Elections

5:30 PM 2012 Host Reception Garden onthe Park

6:30 PM Banquet Ballroom
Live Entertainment by Laura Roth

10:00 PM Hospitality Suite Champlain Room

40

q i r-..r:lt;;‘;‘:flg{
: ’ Mok | ~%
> | )

B S
arden on the Park, Queensbury Hotel




Wednesday, October 19, 2011

Time Event Location

8:30 AM Continental Breakfast Gold Room
8:30 AM Conference Registration Lobby
9:30 Closing Plenary Ballroom

AfLeadership Lessons, the Lighte

Speaker: Terence Traut

Having worked with over 50 world-renown leaders and leadership
gurus i from Sir Richard Branson and Jack Welch to Dr. Warren Bennis,
John Kotter, and Marshall Goldsmith i over the past five years, Terence
Traut has gleaned the key lessons from each one. He presents the key
lessons in this engaging, entertaining, and educational presentation.
Terence shares the seven critical leadership behaviors that successful
leaders demonstrate, using video examples to illustrate less than stellar examples of those same
leadership behaviors. Along the way, attendees get messy by practicing a number of these
leadership behaviors. The result is a raucous, memorable workshop 7 one which will move you
and change the way you lead people.

11:00 AM Conference Close Ballroom

12:00 PM ER Board Meeting with Lunch Albany Room

12:00 PM DaylNew Chapter Presi d@éEDnt s o
Workshop with Lunch

Thursday, October 20, 2011

Time Event Location

8:00 Day2 i New Chapter Presi denlBB©®
Workshop




IPMA-HR Eastern Region’s

" Gl k 83" Training & Development
O u r -

Speakers

Jack Agati

Jack is a presenter and trainer in the area of human
relations and management. He has combined his education
and experiences into a practical and common sense series of
presentations relating to the successful management of the
Social Aspects of Business. For over twenty five years as a
professional speaker, his appearances at conferences and
business engagements have earned him a reputation for useful
and relevant material combined with humor that makes learning
enjoyable.

Through the years Jack's programs have trained and
entertained audiences in both business and educational
communities throughout North America. Whether he's
presenting to management, sales, or staff, Jack's programs
never fail to make their mark.

Jack is a graduate of West Virginia University with a Master's degree in Counseling and
has done post-graduate work at the University of Vermont. Prior to becoming a presenter,
Jack worked for over fifteen years in public education as a counselor and Director of Student
Services. He has also held management positions in the private sector.

Jack has taught courses at the college level. He has appeared on television and radio
and created the popular audio series " Why Do Kids Do the Thing
authored several articles and an upcoming book, "Dealing with Beastly People". He has been
selected by several speakers' bureaus as one of their national speakers.
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Caroline Beitman, Esq.

Caroline has over 20 years experience in labor relations.
She received her BA in English/Writing as her major with a
minor in political science from the University of Hartford and her
JD from the UCONN School of Law. She is admitted to the
Connecticut and Federal District Courts.

Caroline spent the first part of her career representing
labor working for the Connecticut State Federation of Teachers,
UCONN non teaching professionals in Storrs and at all the
branch campuses. She served on the State Employee
Bargaining Agent Coalition "SEBAC" during the concession
talks with Governor Weiker as well as contract negotiations with
UCONN Management.

In 1996 she became the Director of Personnel for the City of Meriden. The city has
eight labor unions, and also deals with the Board of Education non-teaching coalition of unions
for pension negotiations and health care issues. She is the chief negotiator, the last step in the
grievance process, responsible for hiring, discipline, benefits and sits on the Pension Board for
the City of Meriden and the RX Coalition.

In the past 20 years Caroline has been involved in Pension negotiations at the state
level, created new pension plans at the city for new police and fire employees. She has
wor ked on sett OPE® fundmg ttudt whiclCMetiderdhsas had in place since July
1, 2009, and has a plan to fully fund the ARC within 5 years. Caroline has also in the past 20
years engaged in many rounds of concession talks with a variety of different bargaining
groups,bot h on the | abor and management side to

Recently Caroline was successful in switching the entire City and Board Of Education to
Cigna from Anthem. She achieved a new defined contribution pension plan with no OPEB
liability for all City and Board Of Education unions (except police and fire) for new employees
cutting pension funding significantly.

Caroline presents on various topics including Bullying in the Workplace and Workplace
Wellness Programs. She has served on the Board of ConnPELRA for 13 years and she held the office
of President for 5 years.




Tracey Y. Butler

Director Butler began her career with the State of

Connecticut Department of Education in 1985. She performed

a broad range of personnel related tasks including recruitment,

negotiations, employee relations, and investigations. She also

supervised the maintenance of the Personnel Affirmative Action

Payroll Information System (PAPIS) as well as designed an

automated system to process personnel forms with improved

accuracy and efficiency, while decreasing staffing and overtime

costs. Her introduction of innovative programs based on the Adkins Life Skills Program led to 65

percent of the participants being promoted, transferred into more satisfying positions, and/or enrolled in
college credit courses.

In 1994, Director Butler transferred to the State Department of Correction (DOC), and was
promoted to Principal Personnel Officer and Personnel Manager. She became responsible for all labor
relations activities, overseeing six Principal Personnel Officers. She reviewed all departmental
investigations, made disciplinary recommendations, and managed grievance hearings, arbitrations,
contract negotiations, workplace violence complaints, and administrative reviews. She also served as
the Acting Affirmative Action Director. She transferred to the State Department of Labor in late 2002 to
serve as the Assistant Director of Human Resources.

She returned to the Department of Correction to resume her Personnel Manager position in the
Labor Relations Unit in 2003. She was promoted to Assistant Director of Human Resources in 2004,
which included oversight of labor relations, facility operations, recruitment, and staff development.

Director Butler was named the acting co-director of the DOC's Maloney Center for Training and
Staff Development in 2010. Her responsibilities as the head of the nationally accredited training
academy of the agency encompassed all pre-service and in-service training, including the LMS web-
based application. She also served on the Executive Committee for the Connecticut State Department
of Correction Succession Management Program.

In April of 2011, she was appointed as the Director of the Maloney Center for Training and Staff
Development. She continues to engage in relevant, ongoing training including the Labor Law and
Arbitration Conference at the Labor Arbitration Institute in Boston; the Americans for Effective Law
Enforcement Workshop on Discipline and Internal Investigations in Las Vegas; the Effective Negotiation
Workshop at Cornell Conference Center, School of Industrial and Labor Relations; the Executive
Women's Leadership Conference with the National Institute of Correction; and the New England
Consortium of State Labor Relations Conference, where she served as a panelist for the Top 10 Tips
for Successfully Preparing and Presenting Contract Interpretation Cases. She has volunteered with the
United Way, Campaign for Public Giving, Day of Caring, Families in Crisis and IMPACT of Greater
Hartford.

Director Butler earned a Bachelor of Arts Degree in Communication Sciences from the
University of Connecticut, an Executive Masters Degree in Public Administration from the University of
Hartford and a Masters Degree in Human Development and Psychology from Columbia
University/Teachers' College.
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Daniel Callahan

Dan is currently the Director of Human Resources at
the Connecticut Department of Correction. DOC has over
6,000 full time employees working in over 20 facilities and
Community offices.

He joined the Department of Correction in 1987 as a
Personnel Officer under the Connecticut Career Trainee
Program. Throughout his career with the agency he has
dealt with the entire range of human resource issues. He
currently oversees the labor relations, negotiations,
recruitment, facility HR operations, payroll, and worker's
compensation functions for the agency.

He helped create the LEAD program which provided more than 400 supervisory staff
with custom designed leadership training and he is currently one of the core members of
DOC's Succession planning initiative.

Mr. Callahan received a Bachelor of Science Degree in Business Administration in 1987
from Central Connecticut State University and completed the National Academy of Corrections
course on Developing and Implementing an Effective Career Development Program. He has
received numerous outstanding managerial performance ratings and serves as an instructor
for the DOC's New Supervisors' Training Program and has done several presentations for
state and IPMA conferences. He served in a number of roles in Connecticut's IPMA chapter,
including a term as president of CT- IPMA.

Tina Ott Chiappetta, Attorney at Law

Tina is a Senior Director of Government Affairs and Communications for the
International Public Management Association for Human Resources.

As director of government affairs, Ms. Chiappetta provides members with information on
congressional activity and court cases affecting human resource professionals. She is also
responsible for representing IPMA-HR6s i nterests to Congress
also responsible for the research department, conducting benchmarking surveys, and working
with partners on issues important to public sector HR professionals.

She is a graduate of the Syracuse University College of Law, licensed to practice law in
the District of Columbia, Virginia, and New York. She gained Hill experience as a legislative
intern in the office of Senator Daniel Patrick Moynihan (D-NY) and worked as regulatory
council for a state government relations firm before joining IPMA-HR. She was awarded the

Certified Association Executive in January 2010.
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Sean Fitzgibbons

After graduating from the University of Tampa with a
Bachelor of Science in Public Health, Sean started his
career at Interactive Health Solutions. He currently serves
as a Regional Manager, where he works with employer
groups and municipalities nationally to effectively implement
performance based health plans proven to combat rising
health care costs while increasing productivity/quality in the
workplace.

Carol Grannis

Carol Grannis founded Leading Edge Coaching and
Development in 2003. She is responsible for managing
critical client relationships, assessing organizational needs,
and implementing lasting organizational efforts from
employee surveys and performance management
processes, to leadership development and executive
coaching.

With more than 18 years of experience in leadership
development and HR strategies, Carol has worked with
clients from a rich variety of industries including pharma,
financial services, advertising, and healthcare across the
United States and Canada. Carol 6s gi ft i S
leaders and executing on the key HR initiatives that will make a difference to their bottom-line
and companyds overall reputation in the markKk

Prior to starting up Leading Edge, Carol held senior HR positions at ING Financial
Services, Protocare Research, and the Chicago Center for Clinical Research. She also holds
a Masters of Education in Adult Learning, and is currently pursuing her doctoral degree in
organizational development at University of St. Thomas in Minnesota.

With a passion for helping client companies reach their potential, Carol never fails to
leave a memorable and lasting mark on those who meet and work with her.




Dr. Larry lverson

Dr. Larry Iverson is a clinical psychologist, keynote
speaker, and business coach. Since 1979, Larry has worked
with individuals, professional athletes, corporations, online
businesses, government agencies, and universities.

In his career, Dr. Iverson has personally coached or
spoken to more than 1,000,000 people and has worked with 152
Ol ympi c At hl et es for Al nner
corporations including Microsoft, REI, GE Capital, US Bank and
Verizon 7 AND more than 200 government organizations,
including training over 22,000 people for the County of Los Angeles since year 2000. Dr. Iverson
trains state and federal fl nci ddhascredied mehiaan thainifige
on communication for McDonalds Hamburger University used by 100,000 managers and employees
i nternationally. He has also hosted the
Television, and has written and published 3 books, 18 eBooks, 4 DVD courses, and 24 CD training
sessions.

Larry and his wife Jacqui have been married for 25 years. He is the father of four, and has
coached recreational league baseball and basketball for boys and girls
for the past 15 years.

Cindy Maher

Cindy Maher is a founding partner at Leading Edge Coaching &
Development. She is responsible for designing training workshops and
online learning solutions. Cindy also implements organizational
development strategies for client organizations in a variety of industries
including marketing and advertising, financial services, education, and
government.

With more than 20 years of experience in leadership education,
executive team development, and performance management
strategies, Cindy brings best practices and an innovative approach to
all of her work i whether she is working with a group of senior leaders,
coaching executives on presentations, or implementing a company-wide employee survey.

Prior to Leading Edge, Cindy led leadership development efforts at ING North America and
held a number of senior HR positions at Aetna that included Talent Management and Succession
Planning. By night, you can see Cindy performing comedy in venues around Connecticut.

The combination of her expertise in business, leadership practices, coaching, organizational
development, and an infectious brand of humor sets her apart from other consultants in the
marketplace.
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Kathleen McLean

Kathleen is an accomplished international facilitator,
trainer, and motivational speaker. In addition to being
business owner, her background includes over 15 + years
in the education, social work, and professional training
field.

Kathleen currently serves as President of The
McLean Group, Vice-President of Sister To Sister Keeper
Corporation (a not for profit organization), and is pursuing
her second Masterds Degree i

A quote she lives by iTo gi ve anythi
yourbesti s t o s acr iSteve®refontainee gi f t

Scott Migdole, LCSW, ACSW

Scott Migdole is the Chief Operating Officer of Yale
Behavioral Health and the Yale Group on Workforce
Development. He is also an Assistant Clinical Professor in the
Department of Psychiatry at the Yale School of Medicine. His
responsibilities include administering a large mental health
services contract for pre-adjudicated youth, crisis services,
vocational programming for persons with severe mental illness,
outpatient mental health, and substance abuse services and
managing the implementation of the Supervision Competency
Development Initiative in Connecticut.

Mr. Migdole has also given multiple presentations at the
national level, principally regarding supervision, treatment
planning, and Medicaid compliance. He has collaborated on
variouspubl i cations including AGraduate Educati on
Contemporary Behavior al Heal t h Practicebo i n Ad
Policy i n Ment al Heal t h, iMent al Heal t h i n Ju
Facilitie s : A Reviewdo in The Journal of the America
iStandards and Guidelines for Dually Diagnosed P
Association for Ambulatory Behavioral Healthcare.

Heisnowacontr i buti ng editor for ACompliance Wa
through the National Council for Community Behavioral Healthcare.




